LONDON BOROUGH OF RICHMOND UPON THAMES

Orleans Primary School

Hartington Road, Twickenham TW1 3EN

Minutes of Full Governing Body meeting held on

Wednesday 22nd May 2019 at 7.15pm at the school 
Constitution, Membership and Attendance – 

	LA – 1
	PARENTS - 2
	CO-OPTED – 8
	 STAFF – 1
+ Head teacher

	-
	Rebecca Gibbs -RG
	Alex Axiom - AA (Chair)
	Jane Evans
(Head teacher) 

	
	Caroline Green – CG (Vice Chair)
	Yeing-Lang Chong (YLC)
	Naomi Owen (NO)

	
	
	Sarah Cullen (SG)
	[Rebecca Mole – Deputy Head (Associate)]

	
	
	Levent Gurdenli (LG)
	

	
	
	Mark McKiernan (MMK)
	

	
	
	Reegan Prinsloo (RP)
	

	
	
	Michael Safo (MS)
	

	
	
	Alan Watkinson (AW)
	


(Bold=absent)

Also attended: Mrs V. Prince – Clerk, Mrs R. Mole (RM)

	Item
	
	Action


	1.
	APOLOGIES

No apologies had been received but Mrs N. Owen and Mr A. Watkinson were absent.


	

	2.
	DECLARATIONS OF INTEREST

There were no declarations of interest.


	

	3.
	CONSTITUTION

Mrs R. Hazelwood has resigned as LA Governor due to her work commitments having changed so there is now a LA Governor vacancy. Mrs A. Axiom (AA) will advertise the vacancy in the St Margaret’s newsletter and on St Margaret’s fair Twitter feed.


	

	4.
	MINUTES AND MATTERS ARISING

Governors approved the minutes as an accurate copy.
Item 4, All Governors confirmed they now have regular access to their school email accounts. Action complete

Item 5a, AA reported that she did respond to Moormeads Regeneration committee advising that the school would not be using Moormeads for PE but that the Governing Body are willing to support in principle. Action complete

Item 7d, Anyone wanting to serve on the Working Group to develop the Five Year Strategic Vision should let Mrs J. Evans (JE) know.

Item 7a, JE advised that she is awaiting the date when the speaker could address Governors about the academisation process. Action ongoing
Item 9, CG did send the link to the E-Learning module. Action complete

Item 10b, Governing Handbook changes on this agenda. Action complete

	Approve

	5.
	HEADTEACHER’S REPORT

The Headteacher’s Report had been circulated and JE highlighted the following:

· Because of the tight budget, the school is actively chasing the LA about offering out any places to ensure that the school will be full in September.

· There had been a successful Creative Arts Week led by the new Creative Arts leader. Governors said they had noticed some of the works of art around the school premises.

· The school continues to have a strong focus on mental health, with training delivered to staff by an Educational Psychologist on emotional coaching and JE has just attended Mental Health First Aid training, which is training that all schools will be required to ensure that a member of staff has undertaken. She will be attending further training for PSHE after half term.
· There have been a lot of visitors to the school to deliver curriculum enrichment and a lot of trips

· Most pupils are on track for End of Year targets. The school is reviewing the interventions in place for those who are not making sufficient progress and looking to outside agencies if further advice is needed. 
Q: When you set the aspirational targets, at what point do you say these targets are too aspirational?
A: We will set aspirational targets for particular targeted children if, for example, they did not make enough progress last year because research suggests that they will then make more progress than they would otherwise have done, even if they do not meet the target.
Q&A: Governors asked when assessment week was and were informed that it is w/c 10th June so the results would be available by the end of Summer 2.

· The variety of CPD attended was listed on page 6 of the report and it was noted that, with one speaker costing £1500, the £10K budgeted does not go very far so JE is increasingly looking at sharing CPD with another school depending on whether they have the same priorities. She is in the process of mapping out how much of this year’s budget has already been allocated because the budget cannot be exceeded.
Q: When someone has been on a course, do they share the knowledge?

A: Yes, in staff meetings. I fed back on the mental health training and I went on Broad & Balanced curriculum training yesterday which I will feed back on.
· Safeguarding remains strong but, with RM leaving, Mrs B. Bennett, Deputy Head from September, will be undertaking training in preparation for taking over as the new DSL. The school has sufficient First Aiders and and the teachers have attended a Fire Safety course. 

· There had been a better response in the Parents’ Survey to taking children out of school for the holidays.

Q: Have you done anything differently?
A: Just being consistent about not authorising any absences during term time and meeting with parents whose children fall below 90%. But there will be always some parents who will take their children out for holidays.

Q: Have you mentioned the possible effect on Ofsted rating of poor attendance?

A: In phone calls, yes but I now have a model letter to send to parents with some good phrases to use explaining the implications for our Ofsted rating.
· A full break-down of the extra-curricular clubs on offer will come to the next FGB meeting. FGB Summer 2 Agenda
· There had been an issue at the Energy Kidz after-school club, which the school had addressed to ensure it does not recur.

Q: Are we supporting other schools for CPD with Maths Mastery?
A: Yes, through the Maths Hub, for which Marie Hedges, Maths lead, is a trainer.
Q: How many days is that per term?

A: You have to release that staff member a day a week but not necessarily off-site. She could be spending that day planning.

Q&A: Governors commented that that was quite a lot of days of staff time but JE said that it does benefit the school: it brings a lot of good practice back into the school and it is good CPD for that staff member.
Q&A: Governors asked about the current arrangements for the front office staff and JE confirmed that both office staff members are currently full time but that one has now requested to go part-time. JE is considering offering to make it into a job-share so as not to lose a valuable member of staff.
Q&A: Governors asked about staffing next year and were informed that, unless there are any resignations before 31st May, the school will be fully staffed in September but that it has taken a lot of work to make that happen. JE stressed that there are not enough high-calibre teachers out there and the quality of students is not necessarily good and a high percentage drop out because of the stresses of the job. 
Governors had previously approved, at their February meeting, the term dates for Sept 2020-July 2021 and now approved the following INSET days for that academic year: Wednesday 2nd Sept 2020, Monday 2nd November 2020, 4th January 2021, Monday 19th April 2021 and 7th June 2021, which would be a report-writing day for teachers. 
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	6.

6a

6b
	COMMITTEE REPORTS

F&P
The draft minutes had been in the meeting file for this meeting. The main focus of the meeting had been to review the budget 2019-20 but Mrs C. Green (CG) highlighted that the following had also been discussed: 

· The outcome of the conversations with Stevensons and the School Business Manager, Lauren Drake (LD) is talking to them about changing to a more sustainable supplier. However, there might be a cost implication. 

Q: Are the second-hand uniform sales well attended?

A (from CG): No. Only the branded items sell and the PE kit.

Q: Is there anything that can be done to promote those more?

A: Yes, there is room for improvement but we need good volunteer to run this. There is also nowhere to store the second-hand uniform. We receive a lot of donations but nobody is buying.

· Cost-efficiencies and sharing resources with other schools and received the report from SaveMoneyCutCarbon. Governors had been surprised by the quote of £36K and acknowledged that it was questionable whether it was worth spending £36K on a lighting project when many of the lights are quite new, although there is a low-interest finance option available through Salix. 

· The committee had learned that Moormeads would have been more expensive to use for PE than Marble Hill. [JE reported that Deer Park School have expressed interest in sharing the cost of Marble Hill with Orleans.]

Q&A: Governors asked JE whether she was thinking strategically in terms of Deer Park being quite a similar school and potentially linking up with them for more initiatives. JE confirmed that she is.

· The committee had reviewed the Critical Incident Policy and it was noted that the school is still looking for a solution for installing a blind in front of the reception desk.
Q&S report

Mrs R. Gibbs (RG) reported that a main focus of the meeting had been the SEN update from the SENCO. The SENCO had outlined the different special educational needs in the school, the high number of referrals to speech and language therapy in the Nursery and that social and emotional support is the key focus next year. She had also described the long process in applying for an EHCP and the increasing difficulty in retaining the same level of hours, with the school having to prove the child still needs those hours at an annual review.  The school was noted to augment access to an Educational Psychologist (EP) by buying in additional hours from a private EP, who is good value for money. The cost for both the LA EP and the private EP is £10K. The SENCO had also highlighted the huge difference that the sensory equipment purchased by OPPTA has made to children who require that sensory input. When asked, the SENCO had expressed confidence that teachers have the skills and knowledge to identify dyslexia but acknowledged that dyscalculia is an area for development. The Parent Forum was also noted to be a useful initiative as the school values parent feedback.
RG reported that the committee had also looked at the outcomes and progress against targets and RM confirmed that Year 6 and Year 2 been moderated in the last 2 weeks and judgements found to be secure. 
Three Governors were noted to have undertaken visits during SATS week and their report was included in the papers for this meeting. 

RG also reported that Mrs B. Bennett (BB) had talked about the Power of Reading initiative that is being bought in to help deliver improvements in Writing, which is a focus area for the school.  She explained the way it worked, how it will feed into other subjects and note that, although it is expensive, the school believes it will offer value for money and was something they have considered for some time. 

Q: Will it cover writing as well?

A: Yes, it uses reading to stimulate different writing topics. 


	Inform

Inform

Account-ability

Account-ability

	7.

7a

7b
	FINANCE 

Budget 2019/20

CG explained that the budget reviewed by the F&P committee has since been scrutinised and amended by Mr S. Llewelyn and JE and the amended budget submitted to the FGB for approval is different in the following key ways: 

· The Play Therapist has been cut because there were queries as to whether it was being used enough. Through the Emotional Health Service that the school buys into, the school can access a bank of different therapists,
· The teaching staff hours have been increased and the SMSA hours reduced.

· The £9K of Schools Direct Grant for the Meditation Garden has been factored in
· Property maintenance budget line has been reduced largely through a reduction in cleaning time because JE and LD believe that cleaners could work faster and more efficiently than they currently do.  
The budget now shows a carry-over of £10K but that rapidly changes in years and 3

Q: Why have there been the changes in teaching staff?

A: A SMSA is claiming 4.5 hours overtime and that has been reduced. 

Q: The increases in teaching staff hours - is that more hours for the teacher or is it another person?

A: Someone will go on maternity leave so we have taken on an NQT who will be there for the whole year instead of waiting to find someone halfway through a term.
Governors approved the budget.

Governors Fund 
CG reported that there is £3225 in the Governors’ Fund account but at a meeting on 7th June, she will be discussing whether to upgrade the account to enable greater visibility of the detail of the donations. Currently it is only possible to see the total amount but not whether this was through one-off or regular payments. Governors agreed that work needs to be done around publicising it especially for parents who are new to the school. It should be at least a page in the new parents’ handbook.  Action: CG to draft something to send to JE
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	8.

8a

8b

8c

8d
	LA INFO/KEY MESSAGES

Governors’ Handbook

A discussion took place around the key changes to the Governance Handbook especially the following:

· Increased emphasis on parental involvement and the way that Governors ensure that the school seeks views of stakeholders and how they respond to it. 

· The second point about reducing workload for teachers was noted to be already a focus area for the Board. A Staff Work-life balance survey has gone out and PC&C will be reviewing the results at their next meeting. PC&C Summer 2 Agenda 
Action: JE to check with LD whether survey has been sent. 

· Updated guidance on Governors’ responsibilities for safeguarding – it was noted that Governors will be invited to attend staff safeguarding training being delivered before the end of term.
· It is suggested that it would be good practice for a Section 128 check to be carried for Governors. Action: CG to email LD to find out what the process is for Section 128 check for Governors
· Maintained schools must have a behaviour policy in place including a policy on reasonable force – JE confirmed that the school has a reasonable force (Physical Intervention) policy which is coming to PC&C in June. PC&C Summer 2 Agenda. The Behaviour Policy is currently being reviewed and it was agreed that this will be brought to PC&C next term. PC&C Autumn 2019 Agenda
Governor Support SLA Report

Governors discussed the recommendations made by the AfC Governance Support review of Governance:

· It was agreed that a performance management process of the Clerk be set up and the Clerk confirmed that she would welcome this. 

Action: AA to initiate clerks’ performance management

· The Clerk confirmed that, although she does not regularly attend AfC Clerks’ Briefings (because these often clash with other meetings), she attends at least one Clerks’ Briefing every term in one of the three boroughs where she has access to training and briefings to ensure she is up-to-date with national legislation. She has spoken to AfC Governance Support, who have confirmed that this is acceptable.
· Governors discussed the best way to ensure they self-evaluate effectively and it was agreed that AA will look for a suitable document, where Governors can answer self-evaluation questions and send to Clerk to collate anonymously. Action: AA to circulate self-evaluation questions
· Although the report states that just one Governor has attended Performance Management of the Headteacher in the last 3 years, Mrs S. Cullen (SC) is booked onto this training in June 2019.
· Three Governors have attended Safer Recruitment training in the last 3 years:  AA, SC and Mrs Y-L Chong.

· The Clerk confirmed that the log of training records are in the Governors’ Secure Area and that she has access to the log of AfC training attended by Governors. However, Governors were asked to also add any online training attended to their personal log on CPD Online to ensure that all training is capture.  

New Ofsted Framework:  JE fed back on the key changes to Ofsted inspections and to the framework.  Given the new focus on a broad and balanced curriculum and Governors’ understanding of the principles behind it (including the Intent, Implication and Impact), Governors asked that all Governors have the opportunity to go through this with the SLT. It was noted that this would also be a focus of the long-term strategic planning and JE reported that the SLT are in the process of rewriting the Teaching and Learning policy and it was hoped that this will be ready for review by the next Quality and Standards meeting. Q&S Summer 2 Agenda

The Clerk highlighted the need for the Data Protection Officer to submit an annual report to Governors. It was agreed that this should come to the next FGB meeting.
FGB Summer 2 Agenda
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	9.

9a

9b
	GOVERNOR VISITS

Governor Visit Policy
An amended Governor Visit Policy and Governors’ Visit Report template had been circulated. A discussion took place as to how to make it easier for new Governors to find a template for visit reports. It was noted that Governor Visit Reports are now stored in the Governors’ Secure Zone. AA clarified that, being mindful of the teachers’ workload, Governors do not necessarily have to have termly meetings with a teacher but could seek to monitor their area through other types of visit e.g. attending a relevant assembly. Governors agreed the policy

The following visit reports had been circulated:

· Broad and Balanced Curriculum (Spring 2019)
· English (Spring 2019)

· Diminishing the Difference (May 2019)

· SATS (May 2019)

CG reported that she had carried out a Health and Safety walk yesterday and will write up the report. There is an issue under the floorboards in Year 2 but otherwise there were no significant issues identified. JE reported that an unannounced fire practice had taken place yesterday while she was off-site to ensure that the systems work when she is not there. Feedback has been gathered from the teachers to see if they had noticed any issues but that the drill had gone well, despite having deliberately been done during break-time when it is more challenging because people are more scattered. 
Governors were reminded to use the electronic sign-in system when entering the building for meetings or visits. 


	Approve

	10.
	GOVERNOR TRAINING AND DEVELOPMENT

AA, RG and Mr M. Safo (MS) attended training in Asking Challenging & Constructive Questions Based on the Key Ofsted Judgements. RG commented that it had been noted that, when undertaking lesson observations, Ofsted inspectors will speak to children in and after the lesson to ask them how they felt about the lesson and why.
Action: JE to ask her PA to upload the document outlining challenging questions Governors can ask to the Key Documents folder and let Governors know when it’s done. 

RG commented that, whenever she attends training, she is always very impressed and reassured by how well prepared this school and its Governing Body are in terms of already having in place many of the initiatives suggested. 

SC undertook Safer Recruitment training in April and reported that, having worked in recruitment for years, it was interesting to look at the totally different approach to recruitment in the education system. A key point was around the safeguarding questions you might use in an interview. It had been very interesting to network with teachers and Headteachers at the training. 

MS and Mr L. Gurdenli (LG) undertook training on school funding and had fed back to the F&P committee some of the suggestions for sources of school funding, which included the suggestion of seeking a parent who does grant writing for a living and is willing to volunteer their time. Governors discussed whether there might be a parent who was willing to volunteer their skills rather than money to Voluntary Fund but it was noted that the PTA already struggles for volunteers so it might come at the cost to OPPTA funding. 


	JE

	11.

11a

11b
	ANY OTHER BUSINESS

JE reported that, at Heads’ Forum, a gap in the system had been identified in that schools are not always informed when a school pupil has been present at an incident that the police have attended. She has now received an email about Operation Encompass, whereby schools have to sign up to be informed of the above. Governors agreed to sign up to Operation Encompass.

As a result of GB discussions on staff well-being, OPPTA have agreed to host half-termly staff breakfasts starting in September.


	Approve

	12.
	SELF EVALUATION

Governors agreed that they had achieved the following at this meeting:

· Approved the budget for 2019/20

· Noted the important changes to Ofsted inspections

· Discussed the key changes to the new Governance Handbook

· Discussed and agreed a process for being more targeted in visits

· Agreed a process for Governor self-evaluation and performance management for the Clerk


	

	13.
	DATE OF NEXT MEETING

The next FGB meeting will take place on Wednesday 17th July.

The Governors will host a party for staff from 3.30 – 6.30 pm at CG’s house on Monday 15th July 2019.


	


Meeting finished at 9.30 pm.

Signature: ___________________








       Date: ____________________

See next page for Actions and Agenda Items Arising

Agenda Items Arising:

	Item
	Action
	By Whom
	By When

	5
	Review breakdown of extra-curricular clubs

Action complete 17/7/2019
	FGB
	Summer 2

	8a
	· Review Staff Work-Life Balance Survey
· Review Physical Intervention Policy Action complete 12/7/2019
· Review Behaviour Policy
	PC&C

PC&C

PC&C
	Autumn 2

Summer 2

Autumn 2

	8c
	Review Teaching and Learning Policy 
	Quality & Standards
	Autumn 2

	8d
	Data Protection Officer Annual Report

Action complete 17/7/2019
	FGB
	Summer 2

	9b
	Health & Safety Report Action complete 17/7/2019
	F&P and FGB
	Summer 2


Actions Arising:

	Item
	Action
	By Whom
	By When

	7b
	Draft page on Governors’ Fund for New Parents’ Welcome Pack Action complete 
	Caroline Green
	31/5/2019

	8a
	· Check that Lauren Drake has sent out Staff Work-Life Balance Survey to staff Action complete 
· Check with Lauren Drake what the process is for section 128 check for Governors Action complete 17/7/2019
	Jane Evans

Caroline Green
	24/5/2019

24/5/2019

	8b
	· Initiate Clerk Performance Management Review Action complete 15/7/2019
· Circulate Self-Evaluation questions to Governors Action complete 17/7/2019
	Alex Axiom
Alex Axiom
	17/7/2019
15/7/2019

	9b
	Write up Health & Safety Report Action complete
	Caroline Green
	28/7/2019

	10
	Upload the document outlining challenging questions Governors can ask to the Key Documents folder and let Governors know when it’s done. 
Action complete
	Jane Evans/Cathy Brook
	31/5/2019
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