LONDON BOROUGH OF RICHMOND UPON THAMES

Orleans Primary School

Hartington Road, Twickenham TW1 3EN

Minutes of Full Governing Body meeting held on

Wednesday 3rd April 2019 at 7.15pm at the school 
Constitution, Membership and Attendance – 

	LA – 1
	PARENTS - 2
	CO-OPTED – 8
	 STAFF – 1
+ Head teacher

	Mrs R. Hazelwood - RH
	Rebecca Gibbs -RG
	Alex Axiom - AA (Chair)
	Jane Evans
(Head teacher) 

	
	Caroline Green – CG (Vice Chair)
	Yeing-Lang Chong (YLC)
	Naomi Owen (NO)

	
	
	Sarah Cullen (SG)
	[Rebecca Mole – Deputy Head (Associate)]

	
	
	Levent Gurdenli (LG)
	

	
	
	Mark McKiernan (MMK)
	

	
	
	Reegan Prinsloo (RP)
	

	
	
	Michael Safo (MS)
	

	
	
	Alan Watkinson (AW)
	


(Bold=absent)

Also attended:
Mrs V. Prince – Clerk, Mrs R. Mole (RM)
	Item
	
	Action


	1.
	APOLOGIES

No apologies had been received but Mrs R. Hazelwood was absent.


	

	2.
	DECLARATIONS OF INTEREST

There were no declarations of interest.


	

	3.
	CONSTITUTION

There had been no changes in membership.


	

	4.
	MINUTES AND MATTERS ARISING

The minutes were approved as a true copy.

Item 4, All Governors now have school emails. It was noted that all communication should be by school email. Action: Mr M. McKiernan (MMK) to send instructions for linking email accounts.

Item 5a, Mrs C. Green (CG) did check with Mr S. Llewelyn, who had said he assumes the pension uplift will continue being funded. Action complete

Item 7a, Mrs A. Axiom (AA) and CG talked to the Welfare Assistant and lunchtime supervisors but not to Lorena Aguilar. Action complete

Item 12, Mrs L. Drake (LD) will talk to Stevensons and this will be followed up by Finance & Premises in the summer term. F&P Summer 1 Agenda

All other actions will be covered elsewhere on the agenda.
	

	5.

5a

5b

5c
	COMMITTEE REPORTS

Finance & Premises 

The minutes had been uploaded to the meeting file 7 days before the meeting. CG highlighted the key issues discussed and decisions/discussions required by Governors: 

· Moormeads Regeneration committee had approached local schools about using their facilities to lend weight to their funding bid. The committee considered that the school has done their due diligence and had accepted the school’s rationale for their decision to continue using Marble Hill Park. Governors were asked for their views as to how else the school could support the bid. 

Q&A: Governors asked whether there would have been a saving in using Moormeads Recreation Ground and CG said that LD is looking into it. 

After discussion, it was agreed that the school should offer them use of the school hall free of charge to talk to the community and to promote it through the newsletter. Action: AA to respond to Moormeads Regeneration Committee that Governors have discussed how to support them.

· Budget 2019/20 review and approval: CG reported that there are continuing concerns over shrinking budgets, where 2019/20 will show a smaller than anticipated in-year credit because of a big increase in pay scales for some support staff. As things stand, the budget will be in deficit by Year 2 of the 3 Year Plan. 

Q: What is the shortfall in Y3? Should we have a contingency plan to reduce it?

A (from JE): It is often a deficit budget in Year 3. It is quite difficult to accurately identify savings because there is so much that can change between now and then in terms of staffing etc. We haven’t put anything extravagant in the budget.

(In relation to this, CG reported that at the Kingston and Richmond Joint Governors Partnership meeting she had attended last night, it had been discussed that a lot of schools are facing deficit budgets because the borough’s SEN allocation next year will be £11K less than it is this year. They had also discussed the shortage of teachers as schools take steps to hold onto their staff. N.B. Governors were informed of the different approaches being taken by Kingston and Richmond boroughs to address the debt they are both in.)

Q:  Going back to funding formula, what will be the impact?

A: It is slightly positive for Richmond schools.

Q:  Are you able to identify schools that are doing a bit better financially, who might be able to share their experiences?

A: Orleans Park seems to be doing better in relation to SEN – if you volunteer for everything, there is more opportunity but it is different for them because they are bigger and have more facilities. N.B. It was noted that secondaries use their SEN funding very differently to primaries. They tend to pool their SEN funding rather than having full-time one-to-one support for students with EHCPs. It would be more helpful to talk to another primary school. 

Q:  is there anything we as a school can do to start thinking about the budgetary issues?

A (from CG): There are ideas on the Key but we are already doing a lot of what they suggest i.e. increasing lettings and establishing a Voluntary Fund. 

A (from JE): I have asked LD to look into approaching large drama groups like Stagecoach/Perform etc who open and lock up themselves so letting to them would not incur overtime for the site manager.

Q&A: Governors asked about pooling resources to create economies of scale. JE replied that Richmond and Kingston have teamed up to reduce costs and that is also the principle behind Multi-Academy Trusts. Teaming up with local schools presents a dilemma for this school because two of the closest local primary schools are church schools who access support from the Diocese so this school would need to find other local schools willing to put money into a pot and who share this school’s priorities.  It would require some work to get everyone in synch but there are opportunities for this to happen: for example, some schools in Kingston have chosen not to buy into AfC for NQT training and are instead working together to arrange that themselves. It was noted, however, that a few years ago the school had been part of a cluster who received funding from AFC for shared priorities, which had worked very well but once that funding disappeared there was no longer the incentive to work together. Noting that the budget was already very pared down, JE highlighted that one of the consequences of cutting staff members would be that you start to lose key aspects of what you are about as a school:  for example, if you cut lunchtime supervisors, the behaviour at lunchtimes will deteriorate so you have to look carefully at where you make the cuts to do the least damage. Although it was noted that LD has evaluated every SLA to ensure value for money, Governors commented that it is about looking at the potential for cost efficiencies with services you can buy in. It was agreed that this should be discussed further at the next F&P meeting. F&P Summer Agenda Item

Q&A: Governors asked about the income from the Voluntary Fund and were informed that about £1600 has been received so far and this is likely to increase after the transition meetings in the summer. Because the amount is still unknown it has not been included in this budget.

Q: What are ATPC staff hours?

A: Other employed staff as distinct from teachers.

Q: Why have cleaning and caretaking costs gone up?

A: The cleaning company have raised their prices and we have looked at other companies. Mr L. Gurdenli (LG) commented that this would be an area where schools could collaborate to get preferential rates as a group as opposed to an individual school.

Q: How worried are you by the third year deficit?

A: This year is in credit by a smaller amount so we are starting from a worse starting point than previously and there is less money around so it is a concern.

On the basis that this had been scrutinised by the F&P committee and CG confirmed that there was a reason for all the budget lines, Governors approved the budget.

· Governors ratifed the approval by F&P committee of the SFVS.

Q&S
The minutes for this had not been available before the meeting because the meeting had only taken place on Monday. Mrs R. Gibbs gave a brief report on business covered in the meeting, which had included a presentation from the Humanities lead about the move in January to a broad, balanced, rich, enquiry-based curriculum for Geography, which has received positive feedback from staff and is in line with the likely new Ofsted framework. The committee had also reviewed Diminishing the Difference, Sports Premium and SEN and MMK had made the point that all Governors should ensure they are asking the right questions related to SEN and Pupil Premium when doing visits. 
On request, Mr A. Watkinson (AW) gave more details around one of initiatives being paid for by the Sports Premium: training to staff on My Personal Best which is a way of teaching PE to enhance life skills (e.g. resilience) and can be used to make PE relevant to every child’s individual needs. It is being rolled out across the school and has been well received.  

PC&C

The minutes had been uploaded to the meeting file ahead of the meeting. AA highlighted the key issues discussed, which included a discussion around teachers’ work life balance and wellbeing, parents’ expectations and how Governors can help, noting that the DFE have written guidance on dealing with vexatious complaints. (N.B. Governors had asked at the meeting whether any training could be put in and JE reported that, since then, she has found some conflict management training to upskill the younger teachers in dealing with this.)  
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Account-ability
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	6.
	POLICIES

Governors ratified the Grievance Policy, which had been approved by the PC&C committee. It was noted that Schools HR are reviewing their model policy, on which this was based, and it will be ready by the end of May.  JE will circulate the updated policy when it comes out.


	Approve



	7.

7a

7b

7c

7d

7e


	STRATEGY

CG confirmed that an auditor has been appointed for the Voluntary Fund, although a thorough audit would not be required until the income reaches £25K.

Skills Audit

The outcome of the skills audit had been circulated and it was agreed that the skills on the Governing Body seemed generally balanced. The only weaker area was knowledge of curriculum development.

Staff Wellbeing

CG reported back on the PTA suggestion for staff wellbeing and one of the initiatives that will be taken forward include a monthly staff breakfast but other initiatives will be dependent on sufficient parent volunteers and funding.

MMK had circulated a presentation on reducing workload. 

JE reported that initiatives the SLT are looking at include reducing the number of times a year data is collected from 6 to 3. The Marking Policy was reviewed a couple of years ago to reduce the amount of time spent on marking and Maths is now taught on continual assessment during the lesson instead of marking 30 books. The SLT have also cut back on the number of phase leader meetings and alternate leadership meetings for KS1, KS2 and Early Years.

Q&A: Governors asked and JE explained the process at this school of releasing teams for PPA time to do planning. 

Q:  Are we still planning on having a staff survey because there are some ideas within this presentation that could be included.

A: Yes, it will be done in the summer.

Q&A: Noting that Governors should be mindful of teachers’ work-life balance when doing visits, Governors asked whether the Quality & Standards committee are looking at data that is disproportionate to what they really need. RG replied that Q&S have already agreed on streamlining the data to ensure that they are just given the data that teachers would look at anyway. They have also drawn up a schedule of when data is normally looked at during the year.

JE reported that she is writing a 5-year strategic plan, which she will copy to AA. It was agreed that a small group of Governors should work on this as they had done some years ago in the move from Infant to Primary school. Action: Governors to volunteer to serve on working group to develop the 5-Year Strategic Plan
It being noted that CG had expressed disappointment at the lack of networking opportunities at the Kingston & Richmond Governors’ event she had attended last night, LG suggested for next year’s governance strategic priorities building alliance with the Governing Bodies of other local schools. Governors agreed that this would be a good idea. 

Q&A: Although it is not currently a priority, Governors asked about next steps for considering the pros and cons and what is involved in academisation. JE replied that she is inviting somebody in to talk to Governors about this.
Action: JE to invite a speaker to talk to Governors about academisation process
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	8.
	GOVERNOR VISITS

The following visit reports had been uploaded to the meeting folder:

a) GDPR

b) Safeguarding/child protection (Alex Axiom / Caroline Green)

c) Pupil Well-Being / Mental Health(Alex Axiom)

d) Behaviour / Anti Bullying (Michael Safo)

e) Health and Safety
f) Assessment / SATS (Levent Gurdenli)
It was noted that Governors should undertake their visits early enough in the term to be able to get visit reports to JE two weeks ahead of a FGB meeting to enable her to have time to check them ready to go out 7 days ahead of a meeting. Governors discussed ways to streamline their visits to avoid an overlap of business covered but it was noted that this is inevitable in some instances.  Governors also discussed the format of the Visit Report template and agreed to remove the ‘Actions Agreed’ box because that implies that there is some action required from the school whereas it should just be about what Governor the should follow up on (which is covered elsewhere on the form).

AA asked Governors to include in their visits questions around staff/children’s awareness of the safeguarding culture


	

	9.
	GOVERNOR TRAINING

The following training has been or is going to be undertaken by Governors:

· Caroline Green attended Kingston and Richmond Joint Governors and had fed back on that under Item... above

· Partnership meeting on 2nd April.

· Alex Axiom, Rebecca Gibbs and Michael Safo will be attending training in Asking Challenging and Effective Questions on 8th May 2019

· Michael Safo is attending Schools Revenue Funding Workshop on 7th May 2019

· Sarah Cullen will be attending Safer Recruitment training on  30th April 2019 and Performance Management of the Headteacher in June 2019.

· Caroline Green had undertaken online learning course in Effective MAT Governance

            Action: CG to send link to ‘Effective MAT Governance’ e-learning

	CG

	10.

10a

10b

10c


	ANY OTHER BUSINESS

Governors appointed Mr M. Safo as Governor of the Month for May 2019.

It was noted that a new Governance Handbook has just been published. 

Action: Clerk to send out link to new Handbook and key changes

Governors confirmed that they would like to support the proposal by local residents of installing speedbumps on Hartington Road.
	Clerk

Consent

	11.
	GOVERNORS TO CONSIDER…

Governors agreed they had achieved the following at this meeting:

· Discussed staff work-life balance

· Approved the budget and had a good discussion around possible ways to improve the school’s financial position

· Agreed to create a Working Group to develop 5-Year Strategic Plan

· Agreed a process for streamlining the reporting to the GB on Governor visits. 


	

	10.
	DATE OF NEXT MEETING

The next meeting will take place at 7.15 on Wednesday 22 May 2019


	


The meeting ended at 9.23 pm

Signature: ____________            
   


       Date : ____________
Actions Arising:

	Item
	Action
	By Whom
	By When
	When complete

	4
	Send instructions for linking email accounts
	Mark McKiernan
	05/04/2019
	07/04/2019

	5a
	Respond to Moormeads Regeneration Committee that Governors have discussed  how best to support them
	Alex Axiom
	30/04/2019

	

	7d
	Volunteer to serve on Working Group for 5-Year Strategic Plan
	Governors
	22/5/2019
	

	7e
	Invite a speaker to talk to Governors about academisation process
	Jane Evans
	22/5/2019
	

	9
	Send link to e-learning module in ‘Effective MAT Governance’
	Caroline Green
	05/4/2019
	4/4/2019

	10b
	Send out link to new Governance Handbook and key changes
	Clerk
	30/4/2019
	25/04/2019


Agenda Items Arising:

	Item
	Action
	By Whom
	By When

	4
	Update on Stevensons’ contract 
	F&P
	Summer 2019

	5a
	Consider opportunities for potential cost efficiencies
	F&P
	Summer 2019
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