LONDON BOROUGH OF RICHMOND UPON THAMES

Orleans Primary School

Hartington Road, Twickenham TW1 3EN

Minutes of Full Governing Body meeting held on

Wednesday 13th February 2019 at 7.15pm at the school 
Constitution, Membership and Attendance – 

	LA – 1
	PARENTS - 2
	CO-OPTED – 8
	 STAFF – 1
+ Head teacher

	Mrs R. Hazelwood - RH
	Rebecca Gibbs -RG
	Alex Axiom - AA (Chair)
	Jane Evans
(Head teacher) 

	
	Caroline Green – CG (Vice Chair)
	Yeing-Lang Chong (YLC)
	Naomi Owen (NO)

	
	
	Sarah Cullen (SG)
	[Rebecca Mole – Deputy Head (Associate)]

	
	
	Levent Gurdenli (LG)
	

	
	
	Mark McKiernan (MMK)
	

	
	
	Reegan Prinsloo (RP)
	

	
	
	Michael Safo (MS)
	

	
	
	Alan Watkinson (AW)
	


(Bold=absent)

Apologies:
Mr L. Gurdenli
Also attended:
Mrs V. Prince – Clerk, Mrs R. Mole (RM)
	Item
	
	Action

	1.
	APOLOGIES 
Apologies for absence had been received and were accepted from Mr L. Gurdenli, who was ill.


	

	2.
	DECLARATIONS OF INTEREST

There were no declarations of interest.

	

	3.
	CONSTITUTION

There have been no changes to the membership and there are no Governors whose terms of office end before the end of this academic year.


	

	4.
	MINUTES OF THE LAST MEETING AND MATTERS ARISING

The minutes of the last meeting were approved as a true record and signed.

Item 4, Email addresses have been created for Mrs R. Hazelwood (RH) and Mrs S. Cullen (SC) and Mrs L. Drake (LD) is arranging the passwords. Action ongoing
Item 4, RG did not feel the email was good enough as a template so did not send. Action complete
Item 7, Mrs J. Evans (JE) reported that she is waiting for some times from Jenelle Chetty for the Inspection Readiness Training and it could take place in Spring 2. Action ongoing

	Approve

	5.

5a

5b
	COMMITTEE REPORTS

Finance and Premises

The minutes had been circulated and Mrs C. Green highlighted the following:

· SEN funding is to be scrutinised in spring 2
· The projected carry-forward has increased to £179,983.80, which is very near the limit for carry-overs of 8% of total budget, but this does mean the 3rd year projection is balanced
· Budget line has been added for Staff Health and Wellbeing
· Governors benchmarked against expenditure by similar schools not necessarily in area and nothing had stood out as being of concern.
Mr M. McKiernan (MMK) and Ms R. Prinsloo (RP) arrived at 7.27 pm 

Q : When will you know if that staff increase will happen and how much it will impact?
A (from JE): It is currently with the Union for approval. It is hard to pinpoint a timeline.

A (from CG): We are in a good place because we have this cushion so there is flexibility.
Q: What was the £10K change in the budget?

A: It was a variety of things – the school had been given additional funding to cover the increased Teachers’ Pay Awards, which exceeded the cost to the school. There was also more lettings income than originally envisaged. So it was a lot of little things. 
Q&A: Governors asked for clarification around a statement in the minutes that, ‘with only two members of the Senior Leadership Team, the school was in the lower half for SLT costs per pupil’. JE explained that this just referred to the fact that there are no Assistant Heads so there is a small SLT.

Q: Who funds the pension uplift that’s coming through? It says it’s funded for 19/20 but what happens after what? It’s a big number.
A:  I would have to ask Steve.

Action: CG to check with Mr S. Llewelyn (SL) at next F&P meeting.

Q&A: Governors asked about NJC salary scales and was informed that it is how the salaries are bracketed. There will be bigger jumps between salary points instead of lots of little ones. We don’t know what that looks like yet and how it will impact

Q: Property maintenance costs look like they are coming in high – they are 43% over budget. Why?

A (from JE): That’s because some of the things installed as part of the building work five years ago are coming to the end of their life span e.g. all the rails on all doors, entrance doors etc. All the wear and tear comes in at once.  But we use a parent at the school to undertake the maintenance work, who is very reliable and gives us a good rate, and he is emotionally invested because has a child at the school. 
Quality & Standards
This meeting took place on Monday so the minutes only went in the meeting folder yesterday. Mrs R. Gibbs (RG) reported that the committee had reviewed FFT Aspire data for KS1 and KS2, and attainment was noted to be consistently above NA in KS1 and was significantly above NA for progress in all areas except SEN Support. Boys and summer borns were noted to have done well. This was the same at KS2 but that cohort was noted to have had complex needs. The committee had also looked at SEN support and the changes in interventions to meet their needs and noted that there is a focus on that and also a continued focus on Writing. Spring born children were noted to have been among the lowest attainers at KS2 and the SLT are unpicking that to establish why that might be.
Q&A: Governors asked for clarification as who the Ever 6s are and Mrs R. Mole (RM) explained that it was a measure of deprivation – children whose parents had been in receipt of Free School Meals (FSMs) at any time in the last 6 years. However, with the changes to universal credit, those on FSMs on 31st March will stay there in perpetuity. 

RG reported that the committee had also:

· Looked in depth at interventions – their cost and impact
· Reviewed and approved Curriculum, SMSC and Handwriting Policies
· Curriculum – in line with moves towards broad & balanced curriculum on new Ofsted framework

· Discussed and looked at an example of an individual behaviour plan for SEN children
Q: Looking at other schools, they had higher progress measures. Is that from their starting point? Do they have similar context?
A: It very much depends on the context but for some schools attainment and progress can go up and down from year to year but we remain consistently high. What made last year slightly lower was the complex levels of needs of some pupils. The reason they show other schools is so that you can look at whether other schools are doing particularly well in certain areas. Headteachers do have sight of results at the local schools and I look at those with a similar context to compare but that’s confidential information.

Q: That was to be my question on the SEF - can it be cohort-specific?
A: Yes, and an inspector would expect that. But they would look to see whether detailed analysis has taken place of your data and they would look in the SDP whether you are addressing any areas identified.
Q: I saw the reference in the minutes to having to buy Read Write Inc - aren’t you using that already?
A: We do but we haven’t bought the whole thing and we are considering whether to do so.
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	6.
	HEADTEACHER’S REPORT

This had been uploaded to the meeting file ahead of the meeting. JE highlighted the following:

· She was pleased that there were no racist incidents, which shows the school’s ethos and values are out there among the children. Staff do monitor communication logs very carefully.

· She was also pleased there had been no exclusions – Ofsted and DfE are saying the rate of exclusions are too high nationally so they are particularly looking at that and whether you have strategies in place to deal with SEN. She could confidently say that exclusions are only used as a last resort. What works well to support this is early intervention because we spot any issues arising and the internal Team Around the Child (TAC) is proving particularly effective in this.

· Leavers and joiners – for the first time in a long time more girls joined than boys

· The website is currently being updated to make sure all curriculum maps are up to date. 

· The SLT met and reviewed action plans with subject leaders

Q:  When you say have continued to move to mastery style of teaching, what does that mean?

A: It’s about depth and breadth of knowledge rather than racing through the curriculum.

Q: So are you teaching and reinforcing through another method? What would an example be of that?

A: We use the Maths Mastery programme. And we are in the process of rolling out across the school an enquiry-based method of learning for the Humanities. The subject lead will present on that to the next Quality and Standards meeting.
JE highlighted the whole school pupil survey on behaviour, safety and welfare, which worked really well, and this year didn’t include Early Years because they are too young and it skewed the figures. However, it will be done separately with them in the summer term. She reported that she is looking at how to manage lunchtimes to make the dining hall a better place to have lunch:

Q:  What do you mean? Can you give an example?
A: It’s busy, loud, not deeply unpleasant but just very rushed because of the volume of pupils to get through. It’s not to do with the quality of lunches, which we have really worked on. The problems are not arising from children’s behaviour but from the frenetic atmosphere.
Q: How long does the whole process take?
A: 11.30 to 1.30 because we have staggered lunchtimes. Everyone gets an hour for lunch. Although, ideally, I would prefer a 45-minute lunch break for children high up in the school, it would not be possible to reduce it because some children are very slow eaters and the children who do lunch clubs need to have lunch too.

.

JE reported that EnergyKidz have now been here a year and she is happy with where they are at the moment in terms of leadership and the amount of outside play, which has increased greatly since they started. She has not had any parents saying they are unhappy with the provision, so this is a big improvement on a year ago.

Progress towards Diminishing the Difference

RM reported that 81% of Disadvantaged Pupils (DPs) have made 3 steps in Reading and 92% made 2 steps or more compared to 79% of all other pupils.

In Maths the interventions been really successful with 58% having made 3 steps of progress and, if you take out SEN pupils that goes up to 71%. 91% non-SEN  made 3 steps of progress in writing. However, there are some outliers that she is looking carefully at. 

Q: You say Maths interventions have been successful - how does that sit with what we heard in Q&S?
A: There was just one maths intervention that hasn’t been successful but the others have been.
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	7.

7a

7b

7c

7d
	STRATEGY
SDP

The SDP Review for the Spring term had been circulated and JE highlighted the following:

SDP Objective 1: The Safeguarding Policy is being observed, with staff confident about highlighting or coming to see DSLs about safeguarding concerns and any concerns dealt with very quickly
Q: How often are safeguarding concerns raised?
A: You would be surprised - they often come out of the blue and staff are rigorous are raising anything.

Q: Did you say you had done a safeguarding quiz?
A: Yes, the teachers and TAs did quiz.

Action: AA to talk to Lorena Aguilar, the Welfare Officer and some lunchtime supervisors (or anyone on a part-time contract) on her next safeguarding visit – it would just be an informal 5 minute chat to check they know and understand the safeguarding policy
SDP Objective 2: To implement the Maths Mastery teaching style throughout the school – this has been rolled out to Year 2 this year and formal observations have taken place to monitor the quality of teaching in Maths. 

Q&A: In response to a question, RP clarified that, because Marie Hedges (Maths Lead) is a Maths Mastery trainer, other year groups are now able to dip in and out of the programme, apart from just those it has been rolled out to. Normally it is rolled out gradually across the school starting from the bottom.

SDP Objective 3: Debbie Thomas, English lead for AfC, has reviewed the English curriculum with a view to changing the reading books to books that will inspire pupils to write. This will be rolled out across the school starting Summer 1. 
Internal moderation of writing has taken place and also external moderation with St Mary’s and St Stephen’s. 
Q:  So when it says ‘continue to develop moderation of writing’, that means continue to run those sessions?

A: Yes, and also moderation with AfC

SDP Objective 4: To diminish the difference in attainment in Reading, Writing and Maths for identified groups of pupils, Learning Support Assistant (LSA) observations have taken place both last term and this. The organisation of interventions has also been rearranged in line with feedback from teachers and earlier intervention is in place and some pupils are receiving interventions in class so that there is a more direct link between the support they receive and their learning in class.SEN Parent Forum met in December.
Q: Was that with same number of parents and did it go well?

A: Yes, it did go well. It was parents who brought a lot of knowledge and who we felt would work with us. We had a number of parents interested but we did not want to have too many parents and we felt the parents in the forum would filter to other parents well.
The audit of SEN with Sarah Herbert will take place as a group rather than just with the SENCO in March

SDP Objective 5: The Rights Respecting agenda was launched last term in unison with SMSC and is very much in line with the values and ethos of this school.

Citizenship award been launched to replace the old Head’s award and the Playground Charter has arrived and will go up on the wall.

SDP Objective 6: To continue to develop the quality of PE – there are two very strong subject leads who work hard to utilise that Sports Premium money and Mr A. Watkinson (AW) opined that physical activity from every angle (sport, physical activity and health) has become established.  There is now a well-established fixture list and there is more sport being played. The whole school sport action plan is really thorough and demonstrates impact and progress really well.
Q: Are they (the leads) getting enough support on the ground?
A (from AW): They put themselves and their own development last but I am working with them now on that and they are going to more CPD opportunities. I am meeting them regularly and asking them termly if there is any CPD they would like.

Comment: Governors said that some parents are saying they would like more notice of fixtures and AW acknowledged that this was an area for improvement – it is collateral damage in terms of them wanting to take advantage of any opportunities that come up.
SDP Objective 7: To further improve the standards of teaching and learning and demonstrate the impact of this on progress.

Following an audit of ICT provision, the school has invested in new equipment to enhance the IT curriculum and a staff meeting has been held to demonstrate it and  allow teachers time to plan in year groups to improve the computing curriculum.
The Marking policy been rewritten and is now embedded in daily practice and assessments are being used effectively. Subject leaders are very effective – so much so that they did a presentation to AfC on subject leadership, which was well received. The SLT will continue to develop and upskill them. 
SEF
Q: For some of the Early Years results, we didn’t meet the targets. Were the targets too tough?

A: It was only a small difference. Our target setting is robust but children aren’t machines and they are aspirational targets. Research shows that, if you set aspirational targets for children, even though they may not hit that actual target they do better than they would otherwise have done.

Action: Clerk to send out a skills audit to new Governors

Governors Voluntary Fund Update
CG confirmed that it is up and running but she did not know if anyone has paid in because the school has signed up for the free membership, which does not provide you with any information. It would be £15 a month to receive a statement of activity. CG has talked to Treasurer about it.  The next step is to think about a marketing plan. Action: JE to put into presentation for prospective parents
Q: Is there a target or a goal that we are working towards?
A: No, because it’s ongoing.
Governors suggested creating a wishlist so that parents would feel like they were buying something specific for the school.
Q:  In your FAQ you mentioned other schools who are doing it - do you have any war stories?

A: No, there are such different circumstances for each school. We do have the flexibility to set goals on the website but the ongoing giving is something we need to promote.
Q&A:  Governors asked whether any adverse comments had been received and CG and JE said that neither of them had received any objections. 
Progress towards the agreed Governing Board objectives

Staff work life balance – the suggestion of a staff survey is a good one and staff have been asking staff what they would like in the staff room. The PTA are sending in ideas for discussion at the next meeting. 
Action: CG to feed back on PTA suggestions to the next FGB meeting

Q&A: Governors asked about support for PE leads e.g. if parents complain about the lack of notice. AW said send him any suggestions

A focus of Q&S this year is to use existing data for analysis rather than expecting the school to create new data specifically for governors.

Re the second objective, SEN, governors are waiting for data from the SENCO which are then due to be analysed in the next F&P meeting.

Action: F&P to unpick SEN funding to establish how much money in the budget specifically devoted to SEN to ensure the school is providing the resources that SEN children need. Success criteria also needs to be established to measure the results of the spending 
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	8.
	POLICIES
The Governors’ Allowance Policy had been circulated.
Q&A: Governors queried the statement at the end that ‘the Governing Body will monitor and evaluate the impact of the policy annually with reference to the attendance record of Governors at meetings and to the total sum paid out’ and commented that the attendance record and expenses claims have never, to their knowledge, been monitored. It was agreed, therefore, that the F&P would review expenses claims in Summer 2 (F&P Agenda Summer 2) and that the Chair would review the attendance record at the end of Summer 2. It was noted that attendance records for the last year are published on the school website, in line with statutory requirements, and that attendance tables are also in the Governors’ Secure Zone.
Action: Chair to review attendance record at end of Summer 2

Governors approved this policy.
	Account-ability
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	9.

9a

9b

9c

9d
	LA INFO

Governors agreed the proposal for term and holiday dates. 

The AfC January Enews for Schools had been uploaded to the meeting file and JE confirmed that she goes through on the day it comes in and deals with anything relevant to schools that day.

Governors noted the HMCI Annual Report 2017-18, particularly the summary section highlighting areas of particular concern to HMCI, which included the poor provision for SEND and literacy in some schools, and it was agreed that these are areas monitored rigorously by the Quality and Standards committee and SEND is one of the Governing Body’s focus areas this year. 
Governors noted the consultation on the new Ofsted framework and the proposals to move towards more of a focus on a broad and balanced curriculum. It was agreed that the Governing Body is already monitoring this because there is a Governor responsible for monitoring the Broad and Balanced curriculum and the Quality and Standards committee has agreed to review curriculum areas other than Literacy and Maths e.g. Humanities and Science.


	Approve

	10.
	GOVERNOR VISITS

The following Governor visit reports had been received:

· Quality of Teaching

· Vulnerable Learners


	

	11.
	GOVERNOR TRAINING AND DEVELOPMENT:

Whole Governing Body GDPR training had taken place in January and particular points of note included the fact that any breach of data should be reported ASAP as one Headteacher was fined for not doing so but there was also the negative reputational damage to the school. It was also noted that staff should be careful about not taking memory sticks with school data on it off the premises.  The trainer had advised that data be thought of as information, which was a useful definition. Governors agreed that it was very clear and concise training. It was noted that AfC are also offering GDPR assistance. 

AA attended Safeguarding training last week, but she had not found it fully beneficial so she will attend the annual school training next year, which is usually delivered by RM. Governors asked therefore whether there is a succession plan in place for delivering it to staff after RM leaves. JE said she would reflect on this but that AfC can deliver it.

	

	12.
	ANY OTHER BUSINESS

MMK had some queries from new parents seeking clarification as to whether uniform must be bought from Stevensons and whether there are sustainable options. JE replied that there is a uniform policy but polos without the school logo on are acceptable for every day but she always advises parents to buy one with the school logo on for trips or school photos. 
Action: JE to ask LD to look into the terms of the contract with Stevensons and ask them what their policy is on eco-friendly options. 

	JE

	13.
	GOVERNOR EVALUATION

Governors agreed they had achieved the following at this meeting:

· Looked at the progress towards SDP objectives and drilled down into Diminishing the Difference

· Ascertained that safeguarding is rigorous and strong

· Ascertained, through the Head’s Report, that the school is fully staffed and learned what areas need to be focused on e.g. behaviour in the dining hall

· Received an update on the Governors’ Voluntary Fund

· Reminded themselves of their commitment to the objectives set in October.
	

	14.
	DATE OF NEXT MEETING: 7.15 PM, Wednesday 3rd April 2019
	


The meeting ended at 9.10 pm

Signature: ____________             Date : ____________
Actions Arising:

	Item
	Action
	By Whom
	By When
	When complete

	4
	Arrange passwords for Sarah Cullen and Rajbir Hazelwood to access emails 
Arrange Governors’ Inspection Readiness Training with Jenelle Chetty
	Lauren Drake
Jane Evans
	28/2/2019
3/04/2019


	

	5a
	Check with Steve Llewelyn whether pension uplift will continue to be reimbursed by LA or whether costs will be born by the school
	Caroline Green
	7/3/2019
	

	7a
	Informal talk with Lorena Aguilar, Welfare Officer and some midday supervisors to check how well they know and understand the safeguarding policy
	Alex Axiom
	3/4/2019
	

	7b
	Send Skills Audit to new Governors
	Clerk
	28/2/2019
	

	7c
	Insert information on Voluntary Fund into presentation to prospective parents
	Jane Evans
	
	

	7d
	Feed back on PTA suggestions re staff wellbeing to next FGB
	Caroline Green
	03/04/2019
	

	8
	Review Governors attendance for year
	Alex Axiom
	End of summer term
	

	12
	Ask Lauren Drake to look into the terms of the contract with Stevensons and ask them what their policy is on eco-friendly options.
	Jane Evans
	28/2/2019
	


Agenda Items Arising:

	Item
	Action
	By Whom
	By When

	5a
	Scrutinise SEN funding
	F&P
	Spring 2

	7d
	PTA suggestions re staff wellbeing
	FGB
	Spring 2


	8
	Review Governors’ expenses claims for year
	F&P
	Summer 2

	7d
	F&P unpick SEN funding
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