LONDON BOROUGH OF RICHMOND UPON THAMES

Orleans Primary School

Hartington Road, Twickenham TW1 3EN

Minutes of Full Governing Body meeting held on

Wednesday 12th December 2018 at 7.15pm at the school 
Constitution, Membership and Attendance – 

	LA – 1
	PARENTS - 2
	CO-OPTED – 8
	 STAFF – 1
+ Head teacher

	Mrs R. Hazelwood - RH
	Rebecca Gibbs -RG
	Alex Axiom - AA (Chair)
	Jane Evans
(Head teacher) 

	
	Caroline Green – CG (Vice Chair)
	Yeing-Lang Chong (YLC)
	Naomi Owen (NO)

	
	
	Sarah Cullen (SG)
	[Rebecca Mole – Deputy Head (Associate)]

	
	
	Levent Gurdenli (LG)
	

	
	
	Mark McKiernan (MMK)
	

	
	
	Reegan Prinsloo (RP)
	

	
	
	Michael Safo (MS)
	

	
	
	Alan Watkinson (AW)
	


(Bold=absent)

Apologies:
Mrs R. Hazelwood
Also attended:
Mrs V. Prince – Clerk
	Item
	
	Action

	1.
	APOLOGIES 
Apologies for absence had been received and were accepted from Mrs R. Hazelwood (RH).


	

	2.
	DECLARATIONS OF INTEREST

There were no declarations of interest.

	

	3.
	CONSTITUTION
There have been no changes to the membership and there are no Governors whose terms of office end before the end of this academic year, Ms R. Prinsloo having been reappointed at the last meeting.


	

	4.
	MINUTES AND MATTERS ARISING

The minutes of the last meeting were approved as a true record.

Item 4e, The GDPR training has been arranged for January. Action complete
Item 5e, The SIP report was circulated. Action complete
Item 6, Mr L. Gurdenli (LG) and Mr M. Safo (MS) both now have lgfl email addresses but there had been a problem with setting up email addresses for Mrs S. Cullen (SC) and Mrs R. Hazelwood (RH). Action ongoing: Clerk to follow up with IT technician re current status.

YLC arrived at 7.25 pm.

Item 9b, Mrs J. Evans (JE) and Mrs C. Green (CG) are meeting to agree when the letter to parents will go out about the Governors’ Fund.

Item 11, Action ongoing: Mrs R. Gibbs to circulate the email she sent to English leads.

Item 12, CG discussed with JE in person the questions that had arisen as a result of her safeguarding training. Action complete
	Approve

Clerk

RG

	5.

5a

5b

5c
	COMMITTEES AND PANELS

F&P

The minutes had been circulated. CG highlighted the following: 

· Energykidz half term camp had gone well. Parents had requested that the number of places be increased but it had been agreed that this was not feasible on this site.
· Energy bills are going to be much higher. As a result of the contract coming to an end, Lauren Drake had had to re-negotiate and, in the meantime, prices had risen. A client of LG’s will do an audit of the school to see where costs could be cut - LG did declare that interest during the meeting – and she will also explore what other schools are doing.
· Budget is healthy with a surplus of £88K and year 3 of the 3-Year Plan has now been balanced although higher energy bills will have an impact on this year’s budget. 
· Lettings are £34K a year, which is healthy amount.
· No issues had arisen from the audit.
· There were no Health & Safety issues. There will be fire safety training for staff in Spring

Q: Is there any risk of LA taking money back?
A: You can go over by up to 8% of total budget and we are well under. If it was over, you would just have to justify it e.g. if it was committed to a specific forthcoming spend. 

Q&S

As the meeting had only been held on Monday, the minutes had not been available 7 days ahead of the meeting. Mrs R. Gibbs (RG) reported that the committee had:

· Reviewed the SIP report, which was noted to be a working document. It had highlighted a couple of issues e.g. gap between boys and girls in Writing but Governors were reassured that results are all above NA and there are interventions and new ways of teaching to make English more appealing to boys.

· Talked about Maths Mastery and RH reported back on her visit.

· Talked about mixed ability teaching in Year 4. 

· Had a robust conversation about the effectiveness of the presentation of data and agreed a consistent format that gave Governors what they needed to see without creating work for the people providing it.

· Looked at targets and it was explained why lower targets had been set for one year compared to last.
· Looked at the impact of the Pupil Premium strategy and asked for costs to be put against each intervention. 

· Reviewed the Quality of teaching part of SEF

Q: What does the structured lunchtime referred to in the minutes involve?

A: There are games, which enables pupils who need it to have quieter a lunchtime. This has led to a reduction in the number of behaviour incidents in the playground.
PC&C

The minutes had been circulated. Mrs A. Axiom (AA) highlighted that the committee had:

· Looked at performance appraisals in line with the appraisal policy and noted that a high percentage of teachers met all their targets

· Reviewed the parents’ survey responses, which had been generally positive

· Looked through notes from staff and parent exit interviews looking for themes but there was nothing of note. 

· Looked at ‘You Said, We Did’ and what the school had put in place in response to parents’ comments. It had been good to see the school does take seriously what parents say.

· Approved quite a few policies.

The Pay committee had met straight after and looked in depth at anonymised targets and evidence for staff members and were happy to agree with JE’s recommendations. Governors ratified the recommendations of the Pay Committee


	Account-ability

Account-ability

Approve

	6.
	HEADTEACHER’S REPORT
The SIP report had been circulated with the papers for this meeting but it was agreed not to discuss it here as it had been reviewed in detail at the Q&S meeting. It was agreed that the English, Maths and Diminishing the Difference Governors would ask some of the SIP’s suggested questions in their visits and that the Outcomes Report would be challenged and questioned at the next meeting. 

Q&S Spring 1 Agenda: Challenge and question Outcomes Report.

Performance Appraisal Report

At the request of the PC&C committee, JE had prepared a summary of the performance appraisal review.

Q&A: Governors asked for clarification of the statement that 75% of teachers met their targets and 25% partially and AA explained that it could be that a teacher has met two of their three objectives but is working towards one. For anyone who did not meet their target, there were external reasons beyond their control why they did not meet their target.  It was noted that feedback is not given to teachers in a negative way and, as teachers’ appraisal is partially dependent on how many of their pupils met their targets, part of the process was about getting a perspective on why a child did not meet their targets and whether the targets set were appropriate. JE said that the system works well and the SLT have worked hard on honing this over last few years. YLC and AA agreed that they had been impressed.  

The Fischer Family Trust document had been circulated for Governors’ information and would be reviewed by Q&S. Q&S Spring 1 Agenda
Action: – Clerk to create an Inspection Readiness Folder on Governors’ Secure Zone and put the SEF, FFT and Attainment and Progress Areas for Development document into it
It’s updated regularly so would look different by next month. 


	Info

Clerk

	7.
	SEF

This had only just been updated and the updated version had been circulated that day. It was noted that this is updated regularly so will look different the next time Governors see it. Emerging Challenges were from the SWOT analysis done in June and another SWOT analysis is being done to look at where the strengths and weaknesses are as a team. The SEF also outlines the ‘so what’ factor and identifies where the evidence can be found. Governors are assigned to monitoring the main areas of the SEF. Action: Governors were asked to email any questions relating to the SEF to JE before the next meeting– if there is a common thread that emerges, then may address that at next meeting. 

JE explained that there may be a change in the Ofsted inspection framework towards a less data-driven, more broad and balanced curriculum but it will be a mindset change and will take time to filter through. Given the number of new Governors, Governors asked whether it would make sense to have inspection-overview training. Action: JE to look into buying in Jenelle Chetty to deliver inspection-readiness training


	JE

	8.

8a

8b
	STRATEGY
Governors’ Voluntary Fund

CG reported that there is now a Treasurer, who is being added to the bank account, and a live Just Giving page as of today. A letter is ready to go out to parents and CG and JE will meet on Friday to agree when to send it out in January. 
Action: CG to send out FAQ to Governors to see whether there is anything else to include
Progress towards Governors’ agreed strategic objectives:

Regarding the objective to improve staff wellbeing/work-life balance, LG has emailed JE his ideas as to what could be done regarding staff wellbeing and the ability of teachers to teach. His suggestions included the following:

· A staff survey (similar to parents’ survey), the results of which could be discussed by PC&C and out of which an action plan could be implemented and a ‘You Said We Did’ circulated 

· Initiatives to promote wellbeing in the working day e.g. e.g. staff yoga. 

N.B. JE reported that LD has said she wants to look at accessing deals for staff wellbeing. 
· Ways to identify inefficient processes to reduce staff workload e.g. unnecessary meetings, tasks that could be helped by buying in a particular piece of software, technology etc

· Show teachers they are appreciated through personalised notes of appreciation and/or message boards. 
Q: Is there a budget line for staff wellbeing?

A: We cannot use public money for tea or coffee. We would have to ask Steve Llewelyn about it.  
Action: CG to ask Steve at the next F&P meeting. F&P agenda item

Comment: RP said that the staff meeting yesterday was an art activity which was really enjoyable so a possibility might be to incorporate therapeutic activities into staff meetings. She opined that Governors would probably be pleasantly surprised by the results of a staff survey.
Comment: Governors suggested recording somewhere e.g. on a message board similar to the Working Walls what is already being done.
AA thanked LG for the document.

Action: LG to email his document to the other Governors. 

PC&C Spring Agenda: Review LG’s document
The other strategic aim is to monitor the progress towards diminishing the difference for Disadvantaged Pupils’ progress and, as this was currently being collated, it was agreed to defer this to the next meeting. F&P/FGB Spring 1 Agenda


	CG

Inform

CG
Support

Support

LG


	9.
	SAFEGUARDING

CG reported that she had undertaken training in Fire Safety, Health & Safety and Safeguarding and had undertaken a visit on the back of each training session. 
CG and RP left the meeting at 8.30 pm.

JE confirmed that the school continues to have strong safeguarding culture and highlighted some of the activities e.g. NSPCC came in to promote the ‘Pants campaign’, PC Busby come in to talk about the use of mobile phones, and there was an anti-bullying day.
The Safeguarding Policy has been updated in line with the changes to Keeping Children Safe in Education (KCSIE), which was approved at the last FGB meeting. The other safeguarding-related policies reviewed and approved this term include Radicalisation and Extremism, Health & Safety, Whistleblowing and Online Safety.

A Welfare Assistant has been recruited who manages the medical needs of pupils and is the first point of contact for parents regarding children’s medical needs. She has been sent on training and she has checked that what the school does is in line with recommendations. Staff think highly of her.

JE attended half day training on neglect which had greatly increased her knowledge of the subject.

There have been no referrals to social services since the start of term. All concerns raised were investigated but none warranted referral.
Q: What sort of numbers of referrals do you get?

A: It depends. What is really clear though is that staff use their training and will raise a concern if something is not feeling right. (RG endorsed this from what she observed on a visit.)
Attendance is high at 97.7%. There have been no racial or bullying incidents and no FGM concerns. 
At the safeguarding visit (undertaken the previous day) CG and AA had reviewed the Single Central Record and it had been noted that there was still an issue with parents being made aware that their DBS needs updating. AA confirmed that they saw evidence of the safeguarding culture JE talked about and evidence that staff do know who to contact if they need to raise a concern. Q&S agenda – RH to sign to confirm she has read KCSIE
It was noted that All Governors should undertake Safeguarding training and it would be fine to attend the annual update for staff on an INSET day. MS had attended the one this term.


	Inform 



	10.

10a

10b
	POLICIES
It was noted that there was one amendment to the Pay Policy circulated to reflect that the Headteacher’s pay is set according the number of pupils in the school and not by the PC&C committee. Governors ratified the approval of this policy by the PC&C committee. 

Governors ratified the approval by email of the SEND policy.


	Approve

Approve

	11.

11a

11b

11c

11d

11e

11f

11g

11h

11i
	GOVERNOR VISITS

There had been a large number of visits this term to monitor the different areas of the SEF and SDP and AA thanked all the Governors who did visits. Most of the reports had been uploaded to the meeting file in the Governors’ Secure Area. The relevant Governors reported back as follows:

GDPR:
YLC reported that she had met with LD in early November largely to go through the audit report carried out by the school’s DPO, Grow Education, who were noted to be giving very good support. A lot of the action points have been addressed so she is satisfied the school is compliant with regulations both from the school’s and Governors’ perspective. She discussed with LD a couple of outstanding actions: to liaise with the LA to ensure any third-party contracts with providers are compliant and to check whether the school’s application forms for recruitment purposes are GDPR compliant. She had also reviewed the Online Safety policy, specifically the issue around parents taking photographs and uploading to Facebook, and LD will speak to Peter Cowle and Sarah Connolly, Online Safety lead, before making changes to the policy. 

GDPR training is set for Wednesday 30th January at 7 pm.  She has suggested that staff members could come as well, partly because training has been cascaded to staff and she is not sure whether that is enough to be compliant. The turnaround is very quick for breaches so it is important to ensure staff are fully aware. 
Privacy notices were signed at the last meeting but she thinks that it is not obvious enough on the website so LD is to change for compliance purposes.
The school has had a couple of Freedom-of-Information requests for data from parents and it was noted that this was extremely time-consuming because all the documents have to be redacted. Moreover, this was not a task that could be given to an administrative assistant because you have to know what you can or cannot leave in.

Q&A: Governors asked whether there was a time limit in terms of being able to reject a request if it would be too time-consuming and whether there was any software that could help. JE said a request could not be rejected but there might be software that could help.
Q: What would be my motivation for asking for that information?

A: If it’s a contentious issue that a parent is contesting and wants to know what information the school holds – it is fact-finding

Q&A: When asked, YLC explained the role of the DPO and confirmed that, for the time and the peace of mind it provides, Grow Education is good value and they will be delivering the training on 30th January.
Quality of teaching

YLC had undertaken this visit on 26th November. She had briefly met with 6 Learning Ambassadors, who were very engaged and enthusiastic and gave a lot of positive comments and feedback on the school environment and the team ethos in terms of being able to talk to their peers and teacher. They did raise two issues: a) the volume of homework and time frame for doing it (although they generally felt they received a lot of support from teachers) and b) they did not think the worry box was effective.
She had watched a high-ability Year 5 English class with Becky Bennett, the English coordinator, and all pupils appeared engaged. She did ask about the banding by ability of the Year 5classes and was informed that the same topics were taught in all sets but at a different pace.  She also observed a mixed ability class and she asked how more able pupils would get challenged if needed and was reassured on how they would be stretched.  

Action: YLC to send visit report to Clerk to circulate

Mental Health
AA’s report had been circulated. She had met with the two leads and she was impressed by their passion for the subject. (She had also talked with them about staff mental health as part of this.) They had written a thorough SMSC policy and it seemed to be embedded in the school.  She would now like to attend a PSHE lesson or an assembly to see it in action.
Q: What’s the sensory room?

A: It was funded by OPPTA – soft flooring, calming, touchy feely things. It’s time out to allow a child to calm down 

Behaviour 

MS’s report had been circulated. He highlighted that he had attended an Anti-Bullying Assembly, where the pupils were engaged and well-behaved. He had also met with a panel of Year 6 pupils, who were very articulate and enthusiastic. They talked about the Pupil Survey (the results of which, it was noted, have just come out and go to next PC&C meeting. PC&C Spring Agenda
English and Maths Visit reports were discussed at the Q& S meeting.

Inclusion/Diminishing the Difference

MMK has not yet circulated his report. He reported that he had met JE, the SENCO (LH) and Assistant SENCO (RJ) and went through the Diminishing the Difference section of the SDP. They had talked about the audit currently being undertaken of existing staff skills and the recognition that there is a lot of expertise among LSAs and how the SENCO helps them develop. ASD is the highest frequency of need. RJ was talking about how fine motor skills have worsened over time and the work going on in Early Years to develop that. They had also looked at the planned interventions in place for SEN. Although they did not yet have the end of term data, the general impression from teachers is that all is going well.
He had also looked at how the relationship between the SENCO and RJ was working:

· What has gone well: meetings with parents, drop in clinics with staff (who were complimentary about the support they are getting from LH and RJ)
· What could go better: it is becoming more difficult to get EHCPs through. LH has, for the first time, failed to get one through. The general feeling is that local budgets are getting tighter and that LAs are resisting applications more because they cannot afford to continue to service out of borough placements. 

The other thing they discussed was the Parents Group which JE and RM said had happened this morning for parents of children with EHCPs. They had invited 3 parents onto the group and about working out the best way to involve more parents. 
Attendance for SEN pupils (at 96.6%) was noted to be beating the target for pupils with SEN of 95%.
PE/Sport

Mr A. Watkinson reported that he had met with the PE leads to discuss the continuation of the development of their leadership. They are getting more children into competitions. Two of the most significant elements of the PE strategy is to continue to work on CPD to ensure the quality of curriculum is a high standard and they want to do some learning walks next term to review the curriculum. They are using the Sports Premium funding on children who are not engaged in physical activity and trying to establish what a difference PE can make with this group of children in terms of academic attainment and motor skills. He commented that they have developed a very good, detailed action plan –the best of the schools he has visited – and he is using it as an exemplar for his team. It was noted that Sports Premium statements do not have to go onto the website until 31st July because it is the impact of the various initiatives that is important.
Broad and Balanced curriculum:

SC had circulated her report. She briefly highlighted that she had looked at what Ofsted will look for in this regard and at what information the school provides. She also met with Year 6 students and found them to be very engaged. Their favourite subjects were English, Maths and PE and, when she asked them about their day-to-day activities, they talked a lot about the visits they go on – day or residential. They especially love the activities in Marble Hill Park to support PE. She then met with JE and had an in-depth discussion around the curriculum and the school’s approach to planning and their use of local community resources to support the breadth of the curriculum, calling in external resources when necessary e.g. for PE or French. She had also walked round the school. 
Assessment

LG reported that he had looked at moderation and was satisfied that there are robust systems in place to ensure moderation is carried out efficiently and effectively. The school is fortunate to have 3 leads in moderation who can share best practice in moderating. He would next like to see moderation in practice or an inter-school moderation exercise. He also looked at how pupils self-assess and went through a number of books to see it done in practice and what impact it is having. He was impressed with what they were able to do although there can be a challenge to ensure children do always give honest feedback. The impact has been an improvement in the ability of children to be able to review and pick up on their own mistakes.
He had also looked at Target Tracker and Tapestry and had a practical demonstration of that.

	Support & Inform

Inform

Inform

YLC

Inform
Support



	12.
	GOVERNOR TRAINING

RG had been due to do data training but it has been postponed to January.

YLC did Safer Recruitment refresher and has learned about how it overlaps with safeguarding. Action: YLC to send Clerk copy of handout for uploading to Governor Zone. 
JE is redoing her Safer Recruitment training in February.

AA went to one of the SEN meetings for budget and learned about the particular issues facing this borough.

Mrs N. Owen (NO) did an online safeguarding course, which she had found to be useful and accessible.
As stated above, CG had undertaken training in safeguarding, Health & Safety and Fire Safety and the knowledge gained had informed her subsequent visits.


	YLC

	13.
	ANY OTHER BUSINESS

RM was congratulated on her recent appointment as Headteacher to an Infant School and JE for gaining her Masters degree. AA gave RM and JE gifts as appreciation from Governors for their work.

It was noted that there has been a complaint from a resident about cars coming down Hartington Road at speed.
LG was appointed Governor of the Month for January.


	Support

	14.
	SELF EVALUATION

Governors agreed they had achieved the following at this meeting:

· They had received Governor reports from the large number of visits undertaken, which demonstrated that Governors are diligent in their monitoring activities 

· They had read the SIP report and delegated her recommendations accordingly

· They had reviewed progress towards Governors’ strategic objectives for this year and received LG’s feedback and recommendations on staff well-being
	

	15.
	DATE OF NEXT MEETING: 7.15 PM, Wednesday 13th February 2019
Governors’ GDPR training: 7 pm, Wednesday 30th January 2019


	


The meeting ended at 9.45 pm.
Signature: ____________       Date : ____________
Agenda Items Arising:

	Item
	Action
	By Whom
	By When

	6
	· Challenge and question Outcomes Report of SIP report
· Review FFT report
	Q&S

Q&S
	Spring 1
Spring 1

	8b
	· Discuss possibility of budget line for Staff Wellbeing
· Review LG’s suggestions for staff wellbeing including staff survey

· Review progress towards diminishing the difference for Disadvantaged Pupils
	F&P
PC&C 

F&P/FGB
	Spring 1
Spring

Spring 1

	10
	Ensure RH signs to confirm she has read KCSIE
	Q&S
	Spring 1

	11d
	Review Pupil Survey Results
	PC&C 
	Spring


Actions Arising:
	Item
	Action
	By Whom
	By When
	When complete

	4
	· Follow up with IT Technician re Rajbir Hazelwood and Sarah Cullen’s lgfl email address
· Send out email to English leads
	Clerk

Rebecca Gibbs
	05/01/2019
05/01/2019


	11/01/2019

	6
	Create an Inspection Readiness Folder on Governors’ Secure Zone and put the SEF, FFT and Attainment and Progress Areas for Development document into it


	Clerk
	05/01/2019
	14/01/2019

	7
	· Email any questions relating to the SEF to JE before the next meeting 
· Look into buying in Jenelle Chetty to deliver inspection-readiness training


	All Governors

Jane Evans
	07/02/2019

13/02/2019
	

	8a
	Send out FAQ on Voluntary Fund letter to Governors to see whether there is anything else to include
	Caroline Green
	05/01/2019
	

	8b
	Email suggestions re staff wellbeing to the other Governors
	Lev Gurdenli
	05/01/2019
	

	11b
	Send Clerk Quality of Teaching visit report
	Yeing-Lang Chong
	05/01/2019
	11/02/2019

	12
	Send Clerk slides/handout from Safer Recruitment training for uploading to Governors’ Zone
	Yeing-Lang Chong
	05/01/2019
	13/2/2019
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