LONDON BOROUGH OF RICHMOND UPON THAMES

Orleans Primary School

Hartington Road, Twickenham TW1 3EN

Minutes of Full Governing Body meeting held on

Wednesday 17th October 2018 at 7.15pm at the school 
Constitution, Membership and Attendance – 

	LA – 1
	PARENTS - 2
	CO-OPTED – 8
	 STAFF – 1
+ Head teacher

	Mrs R. Hazelwood - RH
	Rebecca Gibbs -RG
	Alex Axiom - AA (Chair)
	Jane Evans
(Head teacher) 

	
	Caroline Green – CG (Vice Chair)
	Yeing-Lang Chong (YLC)
	Naomi Owen (NO)

	
	
	Sarah Cullen (SG)
	[Rebecca Mole – Deputy Head (Associate)]

	
	
	Levent Gurdenli (LG)
	

	
	
	Mark McKiernan (MMK)
	

	
	
	Reegan Prinsloo (RP)
	

	
	
	Michael Safo (MS)
	

	
	
	Alan Watkinson (AW)
	


(Bold=absent)

Apologies:
Mrs R. Hazelwood
Also attended:
Mrs V. Prince – Clerk
	Item
	
	Action

	1.
	APOLOGIES 
Apologies for absence had been received and were accepted from Mrs R. Hazelwood (RH) and Mrs R. Mole (RM). Mrs N. Owen sent belated apologies as she mistook the day.

	

	2.
	DECLARATIONS OF INTEREST

There were no declarations of interest.

	

	3.

3a

3b

3c

3d

3e
	MEMBERSHIP AND CONSTITUTION

Mrs A. Axiom and Mrs C. Green were nominated and appointed as Chair and Vice Chair respectively for a one-year term of office.

Mr M. Safo (MS) and Mrs S. Cullen (SC) were welcomed to their first meeting as Co-opted Governors.

The Deputy Head and School Business Manager were appointed Associate Members to the Quality & Standards and Finance & Premises committees respectively with no voting rights.

It was noted that Ms R. Prinsloo (RP)’s term of office expires on 2nd December 2018. She agreed that she was willing to serve for another four-year term and was appointed, effective from 3rd December 2018.
Governors’ checked and verified their contact details.


	

	4.

4a

4b

4c

4d

4e


	PROCEDURAL MATTERS

Governors approved the Governor Monitoring Schedule and Delegation planner, which had been circulated, and the nominated Governor appointments listed. (See Appendix 1). Q&A: Noting that EnergyKidz were listed as reporting to Finance & Premises (F&P) committee, Governors asked whether they should be reporting back to full Governors. Mrs J. Evans (JE) explained that, this was because the EnergyKidz staff are not paid to work evenings so could not be expected to attend an evening meeting.
Q&A: Governors asked why some of the agenda items on the meeting planner had not been on Monday’s Quality and Standards (Q&S) agenda and it was explained that those items have had to be deferred to the next meeting. The Clerk was asked to treat the planner as a live document and upload the amended version to the Governors’ Secure Area website so that committee Chairs can check. 
Action: Clerk to amend Meeting Planner on an ongoing basis and send draft agendas to JE first three weeks ahead of the meeting and then the version as revised by JE should be sent to the Chair two weeks before meetings. 
It was noted that PPG Impact Statement would come to the next Q&S meeting. Q&S Autumn 2 agenda

Standing Orders
The Clerk had circulated proposed Standing Orders based on an example taken from another school. Governors agreed the Standing Orders and the Chair signed. It was agreed that in future it should be reviewed at the final meeting of the summer term. FGB Summer 2 agenda 

Action: Clerk to amend Annual Meeting Planner accordingly

Code of Conduct – 
This had been amended by the Chair and the proposed changes were highlighted in yellow. Governors approved the amendments and all Governors signed to confirm their willingness to abide by it.
Governors agreed to hold closed meetings except in exceptional circumstances e.g. if the Governing Body was voting on whether to become an academy

Ms Y.L. Chong (YLC) arrived at 7.45 pm

All Governors signed up to the Privacy notice – all present signed up to it.

Action: YLC to set up GDPR training for Governors for a Wednesday evening in November.)
	Approve

Account-ability

Account-ability
Clerk

Clerk

Approve

YLC

	5.
5a

5b

5c

5d

5e

5f
	COMMITTEES AND PANELS
Finance and Premises (F&P) – Mrs C. Green (CG) was appointed Chair, Mr A. Watkinson as Vice Chair and Mr M. Safo (MS) and Mr L. Gurdenli (LG) as members

Quality & Standards (Q&S) – Mrs R. Gibbs (RG) was appointed Chair, Mr M. McKiernan (MMK) as Vice Chair and Mrs R. Hazelwood (RH) and Mrs A. Axiom (AA) as members.
Personnel, Children and Community (PC&C) – Mrs A. Axiom (AA) was appointed as Chair, Mrs Y-L Chong (YLC) as Vice Chair and Mrs S. Cullen (SC) and MMK as members.
The Terms of Reference for all 3 committees were approved with the following amendments:

· Remove Deputy Head from quorum 
· Amend the quorum to read ‘3 Governors plus Headteacher’
· Remove final bullet point ‘Healthy lifestyles’ from remit of PC&C (Item 4b) as this was already included as the remit for Q&S
YLC and AA were appointed to the Pay Panel members plus one other member of PC&C - possibly SC - when he/she has done the appropriate training.
Governors confirmed the appointment of Nominated Governors as stated in Governor monitoring schedule (see Appendix 1) and appointed CG as OPPTA Link Governor.
Committee Reports

The F&P minutes had been with the meeting papers for this meeting and CG highlighted the following:

· The committee had reviewed the Sports Premium Action plan and agreed that it seemed robust and ensured PE is widely targeted.

· The committee had been pleased to note the appointment of a new Welfare Assistant, which will take pressure off the front office while looking after the welfare of children and ensuring adequate resources.

· Governors had discussed the healthy financial position and agreed to ring-fence an unexpected £54K of Growing Schools fund pending further investigation. (JE confirmed that the LA have now taken back that money as it was given in error.) It was noted that this healthy position was only because of prudent financial planning and the committee had agreed that the Voluntary Fund still needs to be put in place because Governors are planning for a future when budgets may be tighter.  
The Q&S meeting had taken place on Monday so the minutes had only been available the day before.  RG reported that the committee had reviewed and approved the Early Years and Transition policies and discussed and commended the really good results - which were above the Richmond and Kingston averages in all areas and 13% above National Average (NA) in Reading, Writing and Maths combined - and were noted to have steadily improved since 2014. The following was particularly noted:

· Reading and Writing is relatively low in comparison with other areas so the school is looking at the progression of skills throughout the school.
· Maths attainment has increased, which was commented on by the School Improvement Partner. 
· A dip in Phonics was noted to be due to additional needs in that cohort.

· The Value Added (VA) for this school was noted to have gone down in Reading and Writing over the last two years so this will be focus in the SDP and there is a 3-year focus on Disadvantaged Pupils
· JE is confident the budget is well-used in terms of ensuring progress and the committee had talked about spending being centred on the needs of the child. 
The committee had also looked at the Travel Plan, which aims to reduce the number of parents driving to school. Parking was noted to remain an issue and has an impact when recruiting new staff 
Q: Did you come to any conclusions about how to resolve that?

A (from JE): I had all those conversations with Nick Whitfield when we were becoming a Primary school and was informed that there was nothing the LA could do about it. 

Action: JE/AA to circulate SIP report for the next Q&S meeting
 Q&S Autumn 2 agenda
Approval of Pay Committee recommendations was deferred to the next FGB meeting. PC&C Autumn 2 and FGB Autumn 2 Agenda

	Approve

Account-ability

JE/AA

	6.
	MINUTES AND MATTERS ARISING

The minutes were approved with one amendment to page 5, Item 7. 

Item 4, AW, JE and RM met regarding charges for clubs. Action complete
Item 4, JE did speak to someone over the summer and will follow up after half term. Action ongoing
Item 4, The Health & Safety Visit report was uploaded. Action complete
Sarah Cullen and Michael attended Governors’ training last week.

Item 5a, YLC did not receive Audit Report. Action ongoing: Lauren Drake to re-send.
Item 6, AA sent email to Claire Meadows about contacts on other Governing Bodies and was informed that AfC are not allowed to give out that information.  MS and SC said they had met a St Stephens Governor at their new Governor training, who had been interested in building links.  Governors discussed networking opportunities and were encouraged to pursue any links.
Item 5a, Although the Clerk has followed up and sent the necessary details, LG has still not received his school email address. Action ongoing: Clerk to follow up re email addresses for LG, MS, SC and RH.

Item 7a, SATS summary sheet was sent yesterday. Action complete
Item 11a, Action ongoing: AA to check whether RH had had her DBS certificate through.
Item 13, Action ongoing: JE to circulate SEN policy for ratification by the FGB at the next meeting. FGB Autumn 2 Agenda 
All other items were either complete or on the agenda.


	Approve

LD

Clerk

JE

	7.
	HEAD’S REPORT

This had been on the Governors’ Secure Area with the papers for this meeting. JE highlighted the following:

· The context of the school remains the same with any leavers balanced out by joiners. (It was noted that pupils only leave the school if they are moving out of area.)
· At this school there is a lot of learning enrichment, which is going to be a focus under the proposed changes to Ofsted inspections.
· The school was above NA for expected standards in Early Years, Phonics, Key Stage 1 and Key Stage 2. 
Q (from a new Governor): When you look at local schools is that for your personal benchmarking purposes?
A: We only need to compare ourselves with NA but we always compare ourselves with the Richmond average because that is always higher than NA. The LA send Heads the results for all local schools which are confidential so I cannot share with Governors but it does mean that we can approach schools about sharing good practice We do science moderation with local schools and are also involved in cross-borough ‘agreement trialling’ for Early Years. 
Q&A: When asked, Ms R. Prinsloo explained ‘agreement trialling’ and the process. She highlighted that all of the school’s judgements were agreed on the day which shows that judgements are robust.
· ‘You Said We Did’ will go to the next PC&C meeting. PC&C Autumn 2 agenda
· Safeguarding – ITAC meetings are being continued and the first lockdown practice has taken place. 
· Although 2 staff members left at the end of last term, the school is currently fully staffed. 
· The school continues to monitor attendance.
· There are still lots of after-school clubs, all of which are well-attended.
· A SIP visit has taken place.
Q&A: Governors asked JE what her general impression was of the SIP visit and were informed that she had conducted a rigorous review and was satisfied that the SDP covers all that it needs to.

Q&A: Governors asked and JE explained the process for setting the agenda for the SIP visits and the SIP’s role as critical friend, who can look with a fresh pair of eyes and suggest good practice in place at other schools. 
Governors congratulated the school on the excellent results and low staff turnover, which shows people want to work here.

Action: JE to send RG the SIP’s suggested questions for Governors to feed into the next Q&S meeting.


	Inform

Inform

Inform

Inform

Support
JE


	8.
	SCHOOL DEVELOPMENT PLAN (SDP)
Progress headlines from last year:  JE circulated a table showing the areas for development identified as a result of an analysis of the attainment and progress data and which section of the SDP addresses each area. Governors had reviewed the draft SDP at the last meeting and it was noted that, since then, Safeguarding, PE/Sport and Reading have gone back in. 
Q&A: Noting that there are more areas of development this year, Governors asked whether the school has the capacity and resources to address all these areas. JE confirmed that it did.
Q: Will you be doing the targets soon?
A: When I meet with each teacher, I review their class targets last year then the objectives from last year then set the targets for this year based on the Autumn term data. 

Q: When we approve this, will this be added into the budget?
A: Yes. Lauren and I will spend a day doing it.

Q: What questions would I ask when looking at this because there are no dates to judge what the milestones should be. 

A: We will review at the end of each term, sometimes as a SLT or sometimes involving all teachers and will go through the success criteria and decide where we are and RAG-rate it which would give us a progress report of where we are. From that we then review the SDP because we would add new things into it – if we’ve achieved an objective, we would ask where next.

Governors approved the SDP for 2018-19.

	Account-ability

Inform

Account-ability

Account-ability
Approve

	9.

9a

9b
	STRATEGY

Governors discussed what the Governing Body’s objectives should be this year and agreed to keep Diminishing the Difference as a focus. YLC and LG proposed the following additional objectives: SEN and staff wellbeing/work-life balance respectively. Governors discussed how these objectives could be achieved and agreed the following:
· Consider at the end of each meeting what had been done to support staff
· Quality & Standards committee can think about efficiencies in terms of how data is presented for Governors. (It was noted that the school calendar has been carefully planned to ensure that each week is not too over-crowded in terms of visits and outings, which involve organisation and risk assessments etc; staff meetings are rescheduled if staff are too tired for any reason and SLT meetings only take place once a fortnight, which the SLT say has made a difference to their work-life balance.) Q&S Autumn 2 Agenda
· Governor’s to continue to increase their presence within school with teachers, support teachers and lunchtime supervisors by, for example attending some of the meetings with lunchtime supervisors. 
Action: When in school, governor’s to informally probe staff on their wellbeing and work/life balance and how this can be improved. 

·  CG suggested the school petition OPPTA for any new technology/programme that could help create a more efficient way of working. (It was noted that Maths Mastery, now that it is embedded, has helped teachers’ work life balance because it has reduced planning time and has also had a positive impact on Maths results

· With regard to SEN, it was agreed that it should be a focus of F&P to unpick the SEN funding to establish how much money in the  budget specifically devoted to SEN to ensure the school is providing the resources that SEN children need. A success criteria also needs to be established to measure the results of the spending 
· F&P Spring 1 Agenda
Voluntary Fund: 
CG reported that the Fund is ready to go live: a bank account has now been opened, the constitution is being finalised on Friday, a Treasurer has been identified, the charity register has been signed and a letter has been written to parents for circulation by email. Action: AA to circulate the letter for final approval by email.

Q: How do you think parents will respond?

A: I don’t know. There will inevitably be some people who will not like it but hopefully not be too many.

MS suggested also targeting alumni.

	

	10.
	SAFEGUARDING

Governors signed to confirm they had read Parts One and Two of Keeping Children Safe in Education September 2018.
It was noted that it was good practice for all Governors to do safeguarding training.
Action: CG to send link round for online safeguarding training
Governors agreed to ratify the approval by email of the Safeguarding Policy.

	CG

Approve

	11.
	GOVERNOR VISITS
Governor visit reports were circulated as follows:
· Inclusion – Q&A: Governors commented that it would have been good to see the evidence when referring to the impact of a strategy/intervention. MMK concurred but said that Mrs Mole had not had that information at the time of his visit but confirmed that it was reviewed at the next Q&S meeting. Action: MMK to include evidence in future report where possible
· Health and Safety

RG has written up the SATS report. 
Action: RG to re-send SATS report to the Clerk for circulation

Governors noted that, where possible, on their visits they should ask to see evidence that something has been done and should ensure they mention this to the relevant teacher beforehand so that he/she has it ready.
AA commended RG for the email she had sent to English Leads introducing herself. Action: RG to circulate that email to other Governors


	Account-ability

MMK

RG

RG

	12.
	GOVERNOR TRAINING AND DEVELOPMENT
CG had attended Safeguarding training and said the training gave her a better overall understanding of the expectations the school has of parents and the issues that any school faces. Action: CG to email JE with questions she has as a result of that training.

CG is booked to attend Health & Safety training.

MS and SC attended the Introduction to Governance course and reported that this had been very useful and that some longstanding Governors had also attended to refresh their knowledge in the light of all the recent changes. SC commented that this school had compared very strongly in terms of the induction process offered by this school to new governors.

	CG

	13.
	ANY OTHER BUSINESS

SC agreed to be Governor of the Month for November and MMK for December.

	

	14.
	GOVERNORS TO CONSIDER …

Governors agreed that they had achieved the following at the meeting: 

· Approved the SDP

· Agreed two new strategic aims

· Received the Head’s report

· Appointed nominated Governors and agreed the monitoring planner for the year.


	


 The meeting finished at 9.24 pm.

Signature: ____________       Date : ____________
Agenda Items Arising:

	Item
	Action
	By Whom
	By When

	4a
	· Pupil Premium Impact statement
	Q&S
	Autumn 2


	4b
	Review Standing Orders
	FGB
	Summer 2

	5e
	Review SIP Report
	Q&S
	Autumn 2

	5f
	Approve Pay Panel recommendations
	PC&C

FGB
	Autumn 2

Autumn 2

	6
	Ratify SEN Policy
	FGB
	Autumn 2

	7
	You Said We Did
	PC&C
	Autumn 2

	9a
	· Consider efficiencies in terms of the way data is presented to Governors
· Scrutinise SEN funding to establish how much money in the budget is specifically assigned to SEN 
	Q&S

F&P
	Autumn 2

Spring 1


See next page for Actions Arising

Actions Arising:

	Item
	Action
	By Whom
	By When
	When complete

	4a
	Amend Meeting Planner as appropriate and send draft agendas to JE first three weeks ahead of the meeting and then the version as revised by JE should be sent to the relevant Chair two weeks before meetings. 
	Clerk
	Ongoing


	Ongoing

	4b
	Amend meeting planner re timing of review of Standing Orders
	Clerk
	24/10/18
	22/10/2018

	4e
	· Arrange GDPR training for Wednesday evening in November
	Y-L Chong
	31/10/2018
	03/11/2018

	5e
	Circulate SIP Report
	Jane Evans/

Alex Axiom
	End Nov
	

	6
	· Send YLC GDPR Audit Report

· Follow up on email addresses for LG, SC, RH, MS
· Circulate SEN Policy for approval
	Lauren Drake 

Clerk

Jane Evans


	31/10/2018
29/10/2018

19/10/2018

	19/10/2018

	7
	Send RG the SIP’s suggested questions for Governors to feed into the next Q&S meeting
	Jane Evans
	
	

	9a
	Informally probe staff on their wellbeing and work/life balance and how this can be improved. 


	All Governors
	Ongoing
	Ongoing

	9b
	Circulate to Governors for approval proposed letter to parents re Voluntary Fund
	Alex Axiom
	31/10/2018
	

	10
	Send link for online Safeguarding training
	Caroline Green
	19/10/2018
	18/10/2018

	11
	· Include evidence in future Governor Visit reports on Inclusion

· Ask to see evidence on visits 
· Circulate SATS report 
· Circulate email sent to English Leads to all Governors
	Mark McKiernan
All Governors

Rebecca Gibbs

Rebecca Gibbs
	Ongoing
Ongoing

19/10/2018
31/10/2018
	Ongoing
Ongoing

18/10/2018

	12
	Email JE questions that arose as result of Safeguarding training
	Caroline Green
	31/10/2018
	


APPENDIX 1

SDP Monitoring and Evaluation – Governor / Committee Responsibility

	SDP Objective
	Governor
	Committee responsible

	1. To strategically plan for Child Protection and Safeguarding to continue to be embedded throughout the school

	Alex Axiom
	PC&C



	2. To continue to implement the Maths Mastery teaching style throughout the school

	Rajbir Hazelwood
	Q&S 

	3. To continue to embed writing strategies to ensure high attainment in writing for all pupils

	Rebecca Gibbs
	Q&S 



	4. To diminish the difference in attainment in reading, writing and maths for identified groups of pupils (SEND, EAL, Vulnerable, PPG and PPG+) to ensure they make good progress in line with National Expectations

	Mark McKiernan
	Q&S

	5. To embed PSHE, SMSC and UNICEF Rights Respecting values throughout the curriculum and into the culture of the school

	Alex Axiom
	P,C&C

	6. To continue to develop the quality of PE and sport throughout the school

	Alan Watkinson
	Q&S

F&P

	7. To further improve the standards and quality of teaching and demonstrate the impact of teaching and learning on progress

	Yeing-Lang Chong / Levent Gurdenli
	Q&S


SEF Monitoring and Evaluation – Governor / Committee Responsibility

	Section of the SEF
	Governor Responsible 
	Committee Responsible

	1. Achievement of pupils
	Sarah Cullen
	Q&S

	2. Quality of teaching
	Yeing-Lang Chong
	Q&S (impact on standards)

P,C&C (impact on staff development, salaries and performance management)

	3. Behaviour and safety of pupils

· Behaviour

· Safety (child protection/safeguarding)

· Safety (health & safety)
	Michael Safo
	P,C&C

P,C&C

F&P

	4. Quality of leadership and management
	Sarah Cullen 
	Q&S (impact on standards)

P,C&C (from personnel perspective)

	5. Spiritual, moral, social and cultural development of pupils pervades all aspects of the SEF
	Alex Axiom
	Q&S




Schedule for Governors’ Visits
	Governor
	Purpose/focus of visit
	Date of visit
	Staff contact
	Report to Committee/GB

	Alex Axiom
	Safeguarding/child protection

Pupil Well-Being / Mental Health

	Termly

Termly
	Jane Evans

Alex Jones / Kate Sanderson-Turner
	PC&C

PC&C

	Caroline Green
	Safeguarding/child protection
Health and Safety

	Termly 


	Jane Evans
Lauren Drake
	PC&C

F&P

	Rebecca Gibbs
	English

	Termly
	Reegan Prinsloo, Becky Bennett, Kate Sanderson-Turner
	Q&S



	Rajbir Hazlewood

	Maths


	Termly
	Marie Hedges / Luke Richmond
	Q&S

	Yeing-Lang Chong
	GDPR 
Quality of Teaching


	Termly
	Lauren Drake

Jane Evans
	FGB
Q&S

	Mark McKiernan
	Inclusion / Diminishing the Difference 


	Termly
	Leanne Ho / Rebecca Johnson

	Q&S

	Alan Watkinson
	PE / Sport
	Termly


	Rachel Verge / Emma Reynolds
	Q&S

	Sarah Cullen
	Broad and Balanced curriculum 


	Termly
	Jane Evans/SLT
	Q&S

	Michael Safo
	Mini Audit to ensure compliance
Behaviour / Anti Bullying
	Spring 1

Termly
	Lauren Drake

Rebecca Mole/ Alex Jones / Kate Sanderson-Turner


	F&P

FGB

	Levent Gurdenli
	Assessment / SATS


	Termly
	Rebecca Mole/Kate Sanderson-Turner/ Reegan Prinsloo 
	Q&S
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